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1.

Introduction

1. In October 2017, WCC launched a consultation around the draft masterplan for the
Church Street area. As a result, the Church Street Masterplan was produced which laid
out a vision for the regeneration of the whole Church Street area.
2. Westminster City Council (WCC) is determined to deliver the new homes that the
community needs in line with the vison set out in the masterplan. However, before
moving forward to assess concrete options for the area WCC wanted to check in with
the Church Street community to understand their priorities and ensure that they
match those of WCC. The priorities consultation was aimed at gaining this
understanding.
3. Much has already begun to happen in the area, with sites under construction at West
End Gate (650 homes in first phase), Lisson Arches (59 units) and Lyons Place (76
homes). Further developments at, Cosway, Ashbridge, Ashmill and Parsons North are
scheduled to start on site soon.
4. This priorities consultation which took place between 12th November and 7th December
2018 was to check back in with the community and check that WCC’s plans matched
their priorities. It was aimed at finding out what people liked and wanted to keep,
what they didn’t like and wanted to improve and more broadly what things were most
important to them.
5. The team made a special effort to engage with those who live and work in the areas
identified in the masterplan for regeneration. These are sites A, B and C as well as
Lilestone Street. The team tried to have conversations with as many people who lived
and worked in these areas as possible.
6. However, everyone who lives and works in the whole Church Street area was
encouraged to give their thoughts because the regeneration will affect the entire area.
It was emphasised throughout that this phase of consultation was not about the detail
of which blocks would be redeveloped but rather a more general consultation about
priorities and aspirations for the area.
7. WCC will use the results of this consultation along with criteria drawn up by the
professional team appointed by WCC to analyse different options for re-development.
The main criteria set out in the masterplan were homes, health and wellbeing, market
and enterprise and making connections. These were the draft principles which were
put to the community during this phase of the consultation.
8. Now this phase of consultation is complete WCC will move forward to consult the
community on four options for the future of Church Street. The 162 responses received
during this phase of consultation will be very useful going forward and this response
rate compares favourably with the number of responses in the 2017 Masterplan
consultation.
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2.

What we did

Activity/Material
Newsletter
Leaflet
Workshop at King Solomon
Academy
Church Street Business Forum
Gayhurst House meeting at White
Feathers Community Centre

Door knocking
Regeneration drop-in sessions at
Regeneration Base (including
exhibition boards)
Survey available online

Area/Group Covered
Entirety of Church Street
Ward
Everyone in Sites A, B and C
Identified engaged
residents
Business owners and
market stall traders
Residents of Gayhurst
House
Every block in the identified
sites
Available to any member of
public including the
entirety of Church Street
Ward
Entirety of Church Street
Ward

Date
9 November
15 November
27 October
4 December
17 November
Throughout
consultation period
24 November
28 November
5 December
6 December
Throughout
consultation period

1. Every effort was made to speak to as many residents and businesses owners/operators
from the identified areas as possible. A newsletter was circulated to everyone in the
Church Street ward which gave details of the consultation telling people how to get
involved and where and when events would be taking place. It was made clear that
people could fill in a survey online giving their thoughts or pick up a survey form from
the regeneration base at 99 Church Street where they could also speak to the team.
The newsletter gave details in Bengali, Kurdish and Arabic as well as English which are
all spoken widely in the Church Street area.
2. Prior to the start of the consultation on 27 October a workshop for ‘engaged residents’
was held. 62 residents were identified as being particularly interested in close
engagement. A recruitment exercise which included a stall at King Solomon Academy’s
summer fare helped to identify these residents as well as those who had engaged in
previous consultations. They were all invited to the event which took place at King
Solomon Academy. 27 adults attended the event and gave clear indications of what
their priorities were for each site. Only a small number attended from Site C and as a
result of this the team made an effort to engage with more residents from Site C
during the consultation between 12 November and 7 December.
3. Other specific outreach events included the Church Street Business Forum held on 4
December. This meeting was held at BNP Paribas’ offices in Church Street and was for
local business owners and market stall traders to express their priorities for the
regeneration. A session was also held for residents of Gayhurst House at White
Feathers Community Centre on 17 November. This was particularly targeted to ensure
that residents of Gayhurst House would have a chance to engage in this phase of the
consultation. Every resident of Gayhurst House was sent an invitation to this event
through the post.
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4. Exhibition boards were displayed at the Regeneration Base at 99 Church Street and
members of the team were on hand to answer questions about the consultation.
Residents were encouraged to fill in a feedback form and give their thoughts on the
priorities for the regeneration. They could also leave their comments in a more
informal way by sticking post it notes on the boards with their priorities.
5. The team carried out door knocking at each block on three separate occasions with
copies of the survey to try to engage as many residents from across the sites as
possible.
6. During normal working hours people could drop into the Regeneration Base and
members of the team were on hand to answer questions and offer guidance on filling
in surveys. There were also evening and weekend sessions where members of the team
were available to enable those who could not make it during normal working hours to
have their say. These dates and times were advertised both in the newsletter which
was distributed to everyone in the Church Street area and in a separate leaflet which
was distributed to everyone in Sites A, B and C. This leaflet was distributed in Kurdish,
Bengali and Arabic as well as English.
These dates were:
Saturday 24 November, 11am-3pm
Wednesday 28 November open until 7pm
Wednesday 5 December open until 7pm
Thursday 6 December open until 7pm
7. The exhibition boards covered a number of topics (see appendix) providing background
of the masterplan, explaining what had already happened in the area and the four
options for the future. The boards emphasised that this period of consultation was
focused on the community’s priorities for the regeneration and that the results of this
consultation would be used to make decisions about regeneration options later in the
process.

A group of engaged residents at the workshop on 27 October
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3.

Who took part

We received 162 responses in total. Responses focused on the key areas in the masterplan
homes, health and wellbeing, retail and economic and access. The demographics of those
who responded can be found below:

Are you?

11
10
9

14

98
17

A City West tenant in one of the masterplan sites.
A resident leaseholder in one of the masterplan sites.
A private tenant in one of the masterplan sites.
A Church Street market trader.
Owner of a commercial unit in one of the masterplan sites.
Live outside of the masterplan sites.
Other

A large majority of respondents (61%) were City West tenants who live within the
masterplan sites whilst the rest of the respondents were a mixture of resident
leaseholders, private tenants, owners of commercial units or market traders. There was
only one respondent from outside the masterplan sites.
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Where do you live?
10
32
34

44

Site A

Site B

Site C

Lilestone Street

What is your Ethnicity?
4

7

23

11
26

15

13
22
27

White British
Asian (other)
Chinese
Irish

Other
White (other)
Indian

Bangladeshi
Black African
Pakistani

Middles Eastern
Black Carribean
Mixed (other)

What is your first Language?
8
17
62
30

43

English

Other

Arabic

Bengali

Kurdsih
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4.

What were people’s priorities

The Church Street masterplan outlines four key factors as part of the Church Street
Regeneration programme.
Residents were asked: What factor/s do you think should be considered the most
important in developing the local neighbourhood?

Priorities

56
115

78

92

Providing new homes in and around Church Street
Improving people’s health and wellbeing in Church Street
Delivering new jobs and supporting the shops and retail market in Church Street
Improving access in and around Church Street

*Please note that residents could give more than one answer
Of the 162 people responding 115 (71%) chose providing new homes as one of their
priorities in the regeneration of Church Street. This was more popular than any of the
other three options
Health and wellbeing was the second highest priority with 57% saying that this was a
priority. Just under half of respondents (48%) said that delivering new jobs and supporting
the shops and retail market in Church Street was a priority, whilst only 35% gave improving
access as one of their top two priorities.
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5.

Comments on Housing

A key objective of the Church Street masterplan is to deliver more new homes throughout
the area, focusing on quality, affordability, sustainability and providing a range of
tenures.
Residents were asked: What would be your main priority as we look to build more
homes in and around Church Street?

Housing
6%

3%

8%
31%

12%
6%
11%
10%

31%
11%

Affordability
Security/Safety
Community
Estate Services
Sustainablity
Better standards and more space

Good quality and design
Accesibilty
Family Homes
More homes
Tenure mix

Lots of comments left by respondents were related to the need for the new housing to be
of a good quality, spacious and well designed. These issues were mentioned as a priority
by 39% respondents and many mentioned the current poor quality of housing. 31%
respondents wanted the new housing to be genuinely affordable.
Some of these residents were worried that the definition of affordable would not be
affordable to them. They suggested that the affordable level should be linked to the
income of local residents rather than the borough as a whole and that homes should be
available for social rent.
Some respondents also wanted to ensure that current residents could be rehoused in the
area and that the community remained as mixed (in terms of ethnic background) as it is
now. The issue of retained tenancy rights for remaining WCC tenants was brought up at
the residents workshop and mentioned in surveys.
10% of all respondents mentioned accessibility as an important issue with the limited lift
access for a number of blocks being highlighted.
Examples of comments:
“Provide quality and more affordable homes”
“Provide affordable and quality homes which are most important”
“Providing lifts to the new flats- easier access for wheelchair/disabled users”
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6. Comments on Health and
Wellbeing
Improving health and wellbeing for all residents in Church Street is a key priority for the
council.
Residents were asked: How do you think the council could improve health and
wellbeing in Church Street?

Health and wellbeing
6%

9%

4%

10%

22%

22%

4%

9%

5%

Affordable exercise facilities
Increased GPs access
Local health hub services
More/better public spaces and play spaces
Safety & ASB measures
Vehicle management

Age specific facilities and activities
Cleaner environment
Advice and support
Environmental management
Better recycling
No changes

Many of the comments received focussed on more access to GPs (22%). Some respondents
noted the lack of available GP services in the area and the lengthy waiting times for
appointments for GPs. Some respondents suggested that the GP services have out of hours
drop in sessions, to provide for a working community.
The desirability of a local health hub was mentioned by 9% of respondents and offers the
potential to address many of the other concerns mentioned by residents.
Equally, many respondents raised the issue of more public space. This includes more
trees, parks and amenity spaces. It was hoped that WCC could involve the wider
community in the development of these community spaces. In these spaces, many
respondents requested that there be extra seating, such as benches.
Examples of comments:
“More out of hours GP services”
“Provide more greenery within the Church Street area”
“The council should provide a good health centre
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7. Comments on Retail and
Economic Access
The council is committed to improving the retail market and delivering new jobs within
the Church Street area.
Residents were asked: When thinking about the current market and retail within
Church Street, what changes would you most like to see?

Retail and economic access
3%
3%

8%

14%

5%

10%

6%
6%
21%
6%

Retain market & improve it
Improve cleanliness and management
Dislike proposals
Better market management
Investement needed
Retain local shops
Start weekly antiques market
Better quality offer needed

6%

3%
3%

Against the market/move it
Open a new large low cost supermarket
Noise an issue
Business affordability
Diversify stalls and shops/offer and choice
Investment needed in Church Street and market
More jobs needed
No change needed

A significant number of the respondents (21%) wanted to see greater diversity in the
market to offer more choice. Respondents commented on the current lack of choice.
Some respondents felt that the market needed to be cleaner and therefore more customer
friendly. At the moment, respondents say the market is dirty and therefore, unappealing.
Several respondents stated that they felt there needed to be more facilities and utilities
to allow the market to become successful. Such facilities included improved lavatory
facilities, modern stalls and a supermarket. Utilities included water and electricity, which
respondents felt they needed to adequately trade.
Examples of comments:
“Provide a wider range of shops and market stalls and a more diverse shopping
experience”
“Good quality food should be in the market”
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8. Comments on Access and
Connection
The council is looking to open up Church Street and improve the current access for
pedestrians and cyclists to travel throughout the area.
Residents were asked: How do you think we could improve access into and around
Church Street for residents and visitors, especially cyclists and pedestrians?

Access and Connection
11%

7%

3%

15%

3%
2%
6%

3%
6%

9%

No cycle lanes

Cycle lanes and storage

Reduce traffic on Church/Penfold Street

Pedestrian priority

Less parking

Not enough parking

Improve parking control

2 way traffic church street

Wider pavements

Better signage and lighting

Wider streets

No changes needed

The priorities for access were mainly focused on making Church Street a friendlier place
for cyclists and pedestrians. 36% of respondents wanted pedestrian priority and/or cycle
lanes, creating a less polluted and safer area, whilst keeping cyclists off the pavement.
This would fit in with those who said they wanted traffic in the area to be reduced.
There were a significant minority of 16% who felt that no change was needed and a further
10% wanted no cycle lanes to be added. It is noted that there was limited understanding
on the issue of access and that Westminster City Council needs to work to further explain
and illustrate possible improvements in this area.
Examples of comments:
“More parking wider two-way street”
“More visible access for cyclists and pedestrians around the Church Street area”
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9.

Other issues raised

Residents were asked: Do you have any other comments or suggestions about Church
Street? What really matters to you as we look towards improving your neighbourhood?
In addition to comments on the four main priorities, the issue of safety and crime
reduction was mentioned by a significant number of respondents. The prevalence of antisocial behaviour makes some residents feel unsafe, particularly at night. More police,
better street lighting and more things to occupy young people were all mentioned as ways
that crime and anti-social behaviour could be combatted. This issue was mentioned in
some capacity by 27 people, with groups of teenagers smoking drugs being identified as a
particular concern.
A few people mentioned the provision of lavatories as a problem, with a public lavatory
presently unavailable. This was a particular concern for market traders who are in the
area all day and need access to these facilities.
The look and feel of Church Street in terms of its cleanliness was also mentioned as
important by some residents, as this makes it a more pleasant place to live and makes the
market a more attractive place to visit.

A group of engaged residents touring the Church Street area.
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10. Conclusion
1. The aim of this phase of consultation was to check with the community what their
priorities and aspirations for Church Street were to help Westminster City Council
move forward with concrete proposals for the area. The consultation focused on the
four key areas of the masterplan: homes, health and wellbeing, retail and economic
and access. A total of 162 people responded from across the sites identified in the
masterplan. This was a higher response rate than the consultation for the masterplan
itself.
2. A variety of people from different backgrounds took part in the consultation and the
fact that materials were available in Arabic, Bengali and Kurdish, as well as English,
meant that respondents were broadly representative of Church Street as a whole.
There was also a spread of respondents from across the sites being consulted on, with
an even spread across sites A, B and C and slightly fewer from Lilestone Street
reflecting its lower population.
3. A clear majority (71%) indicated that new homes in Church Street were a priority for
any regeneration. This corresponds favourably with Westminster City Council’s
priorities and with the vision set out in the masterplan. Respondents want good quality
new homes that are truly affordable for the current Church Street community. The
Church Street community clearly have new homes as their central priority as more
respondents identified it as a priority than any other concern.
4. Health and Wellbeing was the second highest priority, with greater access to GP
appointments and more public spaces being the key aspirations in this area. Whilst
improving the market and ensuring it has greater variety was the priority when it came
to economics and retail in the area.
5. Access was considered the lowest priority with only 35% saying it was a priority. There
was a slight divergence in opinion when it came to access as some people wanted to
see cycle lanes and pedestrian priority whereas others felt no change was preferable
and opposed cycle lanes.
6. Overall, this phase of consultation has been extremely useful in understanding the
priorities that residents in Church Street have for the regeneration and these will be
used along with the criteria put together by the professional team appointed by
Westminster City Council to make choices about how to move forward with the Church
Street regeneration.
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11. Appendices
1. Boards on display at Regeneration Base:
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2. Newsletter delivered to Church Street community:
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3. Feedback Form
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